CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Wednesday 5th August 2009


Present:










Apologies:


Chairman:
Ron Hill








Derek Cowley 


Secretary:
Paul Radcliffe







Jan Grigg


Treasurer:
Una Hill








Jane Money




Sue Fiennes

John Butler




Richard Westaway
Steve Peacock




Malcolm Burton



1. Minutes of meeting of 24th June 

It was proposed SF sec MB that we accept these as a true and accurate record. All agreed.

2. Matters arising from the minutes

MB raised the issue of the Club Sign – Chris Hulme has taken a photo and looked at it. He suggested that the people who made the sign should add a bit to the frame so we can add another sign.

RH – paint is already flaking off the sign – maybe we should screw something over the top of it?

MB – that side of the sign seems meaningless. passing people don't know what we are.

UH – should we ask a signwriter to overpaint one side of the sign?

A discussion followed. JB suggested going back to Jeff Perks and asking him to re-do the side of the sign which has lost some paint.

Action - RH/PR to talk to Jeff.

PR - Carole Perks is coming up to talk about the Peak Advertiser article.

RH – Performing Rights Society – we have had a bill from them for £450 - a lot more than usual. 

Action - PR to ring them up and ask them why it was a 50% increase.

RH – Bywaters have fitted the flue in no 52 – it proved to be quite difficult and they have charged a little more than estimated.

MB – the person he has contacted about the notice board is ill and not doing any more work.

3. Correspondence 

None.

4. Treasurers report

June takings were £2969.27 on an expenditure of £1904.98, so a profit of £1064.29. YTD – we have a loss of £7338.06. There is £7174.92 in the bank. Gala Week brought in £1474 takings. July was relatively flat, but we still banked some fairly good takings.

5. Refurbishment

RW – one of the bar stools has split. 

Action - RW to take this up with JG when she returns.

RH has found the pictures from the walls. Agreed to look at these after the meeting.

Discussion about Andrew Holland and completing the bar work and payment.

Action - RW to contact Andrew about this.

6. Club Management

Bar and Cellar

RH – stocktake for 2 months. Till took £4231.07 over this period. Mark-up was around 49% - or 52% if fell race free drinks are taken into account. 

MB has now sourced a potential new supply of wine. JB proposed we leave this in MB's hands to see if he can get a consistent supply.

MB – Sunday lunchtimes are poorly supported in general, so far. Better publicity is important.

Premises

PR - Transfer of the land. As far as we know this has gone through, but no-one has definite news. 

Action - PR to contact the solicitor.

RH – the brackets for the fire extinguishers have gone – they need to be fixed back on the wall.

Events

RH – the BBQ and band concert went well and SP made a profit of £125 on the food.

Cancer Breakfast went well. Following all these events Sandra has really cleaned up well in the kitchen especially. 

UH - the produce show is 29th August, not 31st. JB – the correct date has gone out on the minutes. UH has produced schedules.

JB – time to start thinking about the autumn programme. The film club will produce dates next week. 

MB – quizzes will start 4th Sept and go alternate weeks.

MB – wedding reception booked for Jeremy Thorpe on 5th Sept.

RH – Sophie and Jill would like to hire club on Sunday 18th October for a private function. MB to talk to Jill and Sophie to get details and check about clashes with Sunday opening.

7. Club House

PR – the stove has been fitted and Dale and Sandra are very pleased.

8. AOB

SP – the pipe keeps coming off the Henry and it needs repair. 

Action - RW to get a spare part from his mother's garage. 

MB – the freezer is in the band room and there is a fridge in the cellar plus a cooler which does not work and needs throwing out. The freezer needs moving the the cellar and the old coolers need disposing of. 

Action - MB/RW to move the freezer.

MB – Mansell Davies has volunteered to help organise the Fell Race.

Date of next meeting – Monday 28th September 

