CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Wednesday 27th May 2009


Present:






Apologies:


Chairman:
Ron Hill




John Butler


Secretary:
Paul Radcliffe






Treasurer:
Una Hill




Sue Fiennes




Richard Westaway




Sandar Bedford




Malcolm Burton




Jan Grigg




Jane Money




Derek Cowley 

1. Minutes of the meeting of Monday 20th April 2009

It was proposed RW, seconded DC That we accept the minutes. All agreed.

2. Matters arising from the Minutes

The wall at the bottom of the village green – UH says the Parish Council will put up a temporary fence. This will be in place by Gala Week.

3. Treasurers report

April Income was £2292.62 with expenditure of £5794.48, giving a loss of £3501.86. With refurbishment costs excluded we would have made a profit £1486.18. YTD a loss of  £8074.15.

UH - We still have £6540.82 in the bank. Weekly income has been very good throughout April.

4. Refurbishment

RW – mostly finished. There is a little work still to do on the bar. RW to press Andrew Holland for an invoice for the bar refurbishment work.  JG – more furniture will arrive on Monday. 

UH suggested a new notice board.

5. Club Management

Bar and Cellar

RH – a stocktake was done on 4/5/2009. The money through the till in 2 months was  £3303.70. Margin was 53%, and the till was £170 up. Wastage was 9.2% 

Premises

PR has received the TR1 forms for the land transfer to be signed for the village green and the car park. These can be signed at the end of the meeting.

RH – the fire extinguishers have been checked. On the Fell Race someone broke the glass on the fire alarm – he has obtained a replacement. A check is due on the Fire Alarms in June.

Meeting of the Health & Safety Subcommittee. 
A meeting was held on 7th May. The actions were:

· We have a copy of Steve Peacock's Food Hygiene Certificate

· PR has supplied a log book and Steve Peacock has obtained full documentation for Food Safety.

· RH has obtained anti-bacterial hand wash. 

· RH will obtain a fridge – the Community Group will pay for this. This may involve putting the freezer in the cellar.

· DC has looked into Food Hygiene courses. There are none until autumn.

· the kitchen has been deep cleaned – this needs to be done annually

· the bar has been renovated and shelves replaced. There is now a hand-washing sink. RH will look at replacing the vinyl floor covering.

· the cellar has been partly cleaned and PR will organise a working party to complete this.

· RH has installed a carbon monoxide detector.

· RH has fixed the had rail on the stairs.

· RH been unable to find a suitable replacement mat but has packed up the current mat.

· PR will look at repairing the slab outside the back door.

Events

PR the fell race went very well. RH - We made £475 on the entrance money and £135 on the BBQ and a small loss on the bar. 

Action – PR to write to Bruce and Vicky thanking them. PR also to write to Steve Peacock thanking him for the BBQ.

SF suggested getting some volunteers to do some gardening on the Green and the car park.

PR – the whist drive was a damp squib – 4 people came and played. It is worth trying again.

Two films – the Duchess was a full house.

6. Club House

PR has asked Bywaters to install the stove. This hasn't happened yet.
Action - PR to follow up.

7. AOB

RW – we need a sign outside to say when the Club is open, what it serves, etc. A discussion followed on the need for some external signage and/or advertising to say what the club did, and the facilities. 

DC suggested that we have a sign beneath the club sign which says 'Bar open'. 

Action - UH to ask Ken Munns if he could do such a sign.

PR – we need some more garden furniture for Gala Day. 

Action - PR to obtain garden furniture.

PR suggested we buy a gas cylinder for Roz Savage for her barbecue, to replace that used. It was proposed SF and seconded RW that we do this. All agreed.
Action – PR to buy a gas cyclinder.

PR has revamped the website and added images of the refurbishment, events and minutes.

MB suggested we open Sunday lunchtimes 12.00 – 2.00pm and pay for someone to do the bar. SB is willing to man the bar.  Starting this Sunday.

UH – do we want a cleaner? SB would be willing to do this also. PR noted that this may be in conflict with Club Rules, which do not allow us to employ Committee Members. SB agreed to resign from the committee. It was proposed MB seconded JM that we employ SB as a cleaner. All agreed.

Date of next meeting: Wednesday 24th June at 8.00pm

