CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Monday 20th April 2009


Present:






Apologies:


Chairman:
Ron Hill




Jan Grigg


Secretary:
Paul Radcliffe




Jane Money


Treasurer:
Una Hill




Sue Fiennes




Richard Westaway




Guy Buckley




Malcolm Burton




John Butler




Derek Cowley 

1. Minutes of the meeting of Monday 23rd March 2009

It was proposed JB, seconded MB that we accept the minutes as a true and accurate record. All agreed.

2. Treasurer's Report 

March - Income was £1,175.15 and expenditure £5,338.10, giving a loss of £4,162.95. However, excluding the refurbishment, there would have been a profit of £30.88. Accountancy fees were £305. 

Year to date loss of £4572.29. Bank balance stands at £10,042.68. 

Club House account - expenditure of £155 for the accountant and £80.50 to repair a window. A profit of £3,057.87 but there is still £14,500 of loan stock outstanding. 

3. Refurbishment 

RW - on schedule to be ready for the AGM if everything goes to plan. Andrew Holland is now scheduled to come on Thursday to do the bar. A painting weekend is due this weekend. The ceiling has already been painted. 

JB - Community Coffee Morning on Saturday morning. This will take place downstairs. 

Discussion followed about the bar. The decision on the exact colour coordination of this and the doors is to be left to the sub-committee. 

It was agreed we needed a fall-back plan in case Andrew Holland fails to come: PR suggested J N Cocker, MB suggested Baz Phillips - these to contacted if Andrew fails to appear by 27th April. 

RH passed around a lighting plan. based around 3 circuits. RH and Chris Hulme hope to start/do this the coming Saturday. 

4. Club Management 

Bar & Cellar 

RH - a good month. Everything in good shape.

Premises 

PR has tried to contact the solicitor about the land transfer but so far has not had a reply.

PR – a leak in the ladies toilet seemed to be caused by cistern overflowing. This has damaged the kitchen ceiling. PR has tried to fix the cistern so it no longer overflows.

RH - Dabar are checking the fire extinguishers on Wednesday. 

JB/JM/MB/RW have painted the kitchen and sorted the crockery. 

Events 

JB reported that Guy's Birthday quiz went well.

Good Friday also went very well. Steve made a profit of £100 for the club on the catering, and produced an excellent spread. PR noted that he needed to complete the kitchen log book. 

Action PR to write and thank Steve Peacock. 

Quizzes have been well attended. 

Coming events:

This Friday - Film Club - 'Charlie Wilson's War'. 

Coffee Morning 25th April 

Quiz Friday 1st May 

Clean-up Sat 2nd May 

AGM Sunday 3rd 

Whist Drive - 8th May 

Fell Race - May 9th. 

Quiz 15th May 

Film - The Duchess, 22nd May 

Gala - 7th June. 

Club House 

PR reported that Bywaters had quoted £1790 for fitting a multifuel stove at no 52, including the stove. A larger stove would cost an additional £135.00. This was about £500 cheaper than Markowitz.

Proposed SF, sec MB that we accept this quote. All agreed. Action – PR to implement this.

PR mentioned the window replacement – a window had cracked badly in a gale.

5. AOB 

SF – mentioned wall at the bottom of the green, which is in poor repair. The owners of no. 24 are concerned about the state of the wall and the health and safety issues. This wall is disputed ownership between the Green, the people on Lower Wood and the Parish Council. 

MB - Gareth has looked at the deeds and there is no information, so this is usually shared ownership. 

MB / UH - this will be dealt with at the next Parish Council meeting. 

SF - do we want to do anything about the 'Democracy in the Peak Park' referendum? The advert from the Peak Advertiser was passed round for info. 

Date of next meeting  -  Wednesday 27th May

