CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Monday 23rd March


Present:






Apologies:

Chairman:
R Hill





S Fiennes

Secretary:
P Radcliffe




G Buckley

Treasurer:
U Hill





D Cowley





J Money

R Westaway

M Burton

J Grigg

J Butler

1. Minutes of the meeting of 25th February

Proposed JB that we accept the minutes. Seconded JM. All agreed.

2. Matters arising

No matters not dealt with under later headings.

3. Correspondence

None

4. Treasurers Report

Income in February was £1153.05 and expenditure £1093.21 giving a profit of £59.84. This would have been around £200 if we were not for spending on refurbishment. We have £14205.63 in the bank. 

Accounts for 2008 have come back from the accountant. RH – these are the best accounts he has ever seen – 53% profit on the bar and an full year net profit of £7878. This is partly due to a 25% increase in bar sales.

The rent account shows a £4399 net profit. £4000 was paid off the loan accounts, so we made a net loss of £14,664, due to the loans outstanding. A further £3000 of loan capital has since been repaid.

Proposed MB we accept the accounts, seconded JG. All agreed.

UH – we have had discretionary relief from Council Tax.

5. Refurbishment

RH – the fire has been fitted. The chimney was badly blocked and it took 2 days to do the chimney lining. RH has asked Bywaters about carbon monoxide monitoring. These are battery powered and must be replaced when the battery expires. RH to organise this.

RH - Lighting – Chris Hulme has not decided about the lighting. He prefers tungsten filament but these will soon be phased out. He has taken it away to consider again. The idea would be to have 4 clusters with one of each cluster per switch. 

Proposed JB seconded JM that we go ahead with this, leaving Chris & Ron discretion on the exact type of lights used. All agreed.

Action – RH and Chris Hulme to go ahead with the lighting as soon as convenient.

Bar – RW & PR met Andrew Holland. He is willing to do the work on the bar, on a materials-cost only basis. He also gave two proposals for the fronting on the bar – panelling with an antique pine effect, or matchboard. It was agreed ro go for the antique pine effect – and ask him to do the doors with the same effect. Proposed JB seconded JM. RW was against this – everyone else in favour. 

Action - RW to contact Andrew Holland to organise when this can be done.

Panelling and plastering – RW reported that Adrian Dukesell charged £400 for the job, and it looks very nice.

PR – looked at replacing  the windowsills and decided it was not cost-effective to do so.

JG – has ordered the carpet. Not sure when we could have it fitted. 

Action - JG and MB to contact the carpet people to ask them if they required a deposit.

6. Club Management

Bar and Cellar

MB & RW have done a stocktake. Till receipts £2353.34 and wastage was £184.80. 

Premises

JB - The small screen needs moving to the corner to the right of the fireplace.

PR – the kitchen needs a second coat of paint. RW/JB volunteered to do this. There is new crockery from the Old Hall Hotel and this needs merging with the existing crockery and the surplus thrown out or given to charity. MB/JM to help with this.

Action – RW/JB/JM/MB to sort out the kitchen the weekend of 28th March.

PR outlined the CSEP, which would provide up to 100% grants for sustainable energy installations. Bids need to be in by 1st May. 

Action - PR to investigate further.

PR has heard nothing about the Land Transfer to the Parish Council.  

Action – PR to chase up.

7. Events

JB listed recent events, which included a couple of quizzes and the Wicker Man film.

Forthcoming events:

· Friday 27th – Guy's Birthday Quiz. 

· Another normal quiz the following Friday.

· Good Friday – the band is expected to play from Friday Rock, around 12pm, and the Junior Band will play in the Club around 12.30pm. 

· Quiz on 17th April

· Film - Charlie Wilson's War - 29th April.

· Fell Race - 9th May. Volunteers required to help.

· Gala - 9th June.

Catering for Good Friday. Proposed we ask Steve if he would be willing to organise this. 
Action - JM to ask Steve about catering for Good Friday.

MB – every 4th Friday the club closes. What could we do on these Fridays?  Suggested we do a Whist Drive.

PR - Club Clean Up day – Saturday 2nd May.

8. Club House

PR - The Courtyard have charged £30 for a survey for installing a woodburner stove.  They would charge £1436.42, plus vat for installation, plus the stove, which would cost at least £499, possibly.

It was felt this was too expensive and we should look elsewhere.

Action – PR to ask Bywaters for a quote.

9. AOB

AGM – May 3rd.  Hopefully this will also be the grand re-opening.

Date of next meeting Monday 20th April

