CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Wednesday 25th February 2009


Present:







Apologies:

Chairman:
R Hill






G Buckley

Secretary:
P Radcliffe





M Burton

Treasurer:
U Hill


D Cowley

J Butler





S Fiennes

J Money



R Westaway

J Grigg

1. Minutes of the meeting of 2nd February

Proposed SF seconded JB that we accept the minutes. All agreed.

2. Matters arising

RH – GB has sent the flowers to Harriet and they were very well received.

3. Refurbishment

Fireplace – JB and PR have done the hearth and RW has cleaned up the brickwork. Stone used came from GB's garden. 

JG -  Bywaters are still waiting for the stove. They will install the heater and maybe install the flue lining at the end of next week. RH felt we need to install a carbon monoxide detector. 
Action - PR to contact Bywaters to ask their advice about this. 

Electrics - RH/PR have done a new ring-main and installed new sockets. Chris Hulme has sent PR some suggestions for low-energy lighting.  

Bar - PR discussed possible options for re-vamping the bar. No decisions to be taken without further consultations.

SF reported on the sub-group meeting which had preceded the main meeting.

Panelling – the subgroup felt it would be a good idea to have panelling on the door side of the room – painted a light colour. On the opposite wall they would prefer to continue the panelling and the plaster above painted a cream colour. 

UH and RH explained how the club looked about 25 years ago and how they felt the panelling made the place rather unwelcoming. A discussion followed.

SF explained that quotes had been obtained for making good the plaster on the upper half of the walls. Adrian Dukesell had quoted £250. 

It was agreed to panel the door wall but not the opposite wall, and ask Adrian Dukesell to make good the opposite wall as well as the work he had been asked to do.

Action – RW to contact Adrian Dukesell for an amended quote for plastering.

PR proposed replacing the windowsills. This was agreed.

Action – PR to look at replacing the sills.

SF said there had been a rethink on carpets – JG showed an Axminster 80/20 carpet with a 'ribbed' effect. This met with general approval.

Action – JG to order the carpet.

4. Correspondence





None

5. Treasurers Report

January accounts showed a loss of  £469.18 due to the refurbishment work. Strip this out and there would have been a profit of £520. Income was £1852.51 and expenditure was £2321.69.

Club House - £2093 in the bank account, even though some of the Loan Stock had been paid off.

6. Club Management

Bar and Cellar

RH - Things are going well and a stocktake was done last night. 

Premises

JB discussed the possible need to move the small screen. 

Events

JB - Last film club had an excellent turn out and Quizzes have been going on successfully.

Good Friday was discussed – it was decided to leave this issue to the next meeting. 

The issue of an event for re-opening the Club after refurbishment was deferred to a later meeting.

The Fell Race is set for May 9th at 11.00am. Bruce and Vicky would like some local people to get involved in future years. 

Action - PR to check with Bruce about road closure for the Fell Race etc.

7. Club House

PR explained that Dale had asked about having a woodburner installed as they had no source of heating if the electricity went off. A woodburner would cost about £1500 and we would probably need to line the chimney. It was agreed that PR would price up a multifuel stove and install a hearth for the dining room fireplace.

8. AOB

No Issues









Next meeting Monday 23 March at 8.00pm

