CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Monday 2nd February 2009


Present:






Apologies:

Chairman:
R Hill





J Grigg

Treasurer:
U Hill






Secretary:
P Radcliffe








M Burton







J Butler





J Money

R Westaway

S Fiennes

G Buckley

1. Minutes of the meeting of 7th January

The list of attendees was incorrect – R Westaway, J Money & S Fiennes were omitted. With this correction it was proposed MB, seconded RW that we accept the minutes. All agreed.

2. Matters Arising

GB apologised for not sending Harriet flowers (so far).

3. Correspondence

PR has received a request to use the club as a polling station for the European election 4th June. It was agreed we would say yes to this at a charge of £100. RH to act as caretaker.

PR has also received from DDDC an application for the registration of a food business establishment. It was agreed that this does not appear to apply to us as we do not fit any of the categories on the form.

4. Treasurer's Report

December income was £1932.96 with expenditure £1302.80, giving a profit of £630.16. Full year profit of £6297.62 and bank stands at £14607.37.  

Club House accounts – two more payments against Loan Stock have been made. 

5. Refurbishment

PR – fireplace has been opened out. Adrian Dukesell and his brother have done the soundproofing. 

Bywaters have tested the chimney and decided they will have to put a flue in.  We need to make a hole for the gas supply and cut a stone for the fire base. The other immediate job is to do some electrical work. Chris Hulme has been asked when he is available for this.

RH felt we should have a carbon monoxide monitor in the room.

MB – are we taking the wallpaper off? If so the walls will need lining. It was noted that there may be a lot of replastering to do if the wallpaper is removed. A discussion followed on this and what should go on the wall afterwards.

Action - RW & team will start stripping wallpaper this Saturday. RH & PR will do some electrical work, with Chris Hulme to check this. JB/PR to look at a route for the gas pipe.

SF – lighting. The subcommittee thought we wanted the same positions for wall lights. Table lamps – will require new sockets. Dart board will require spots replacing. Keep spot ceiling lights but replace – keeping in mind Band Concert needs.

Discussion on lighting needs and the position of the stereo, plus the decoration of the window end of the bar. The new lighting needs to mesh in with the needs of the film club, who have moved their layout around (next film is February 13th).

Action – RH & Chris Hulme to come up with a firm plan for the lighting.

MB suggested we get a piece of stone for the hearth cut by Heritage Stone in Tideswell.  Agreed to get a piece of stone(s) the same size as the old hearth.  

Action - PR/JB to obtain stone for the hearth, JB to try and clean the fireplace brickwork.

Bar joinery– it was agreed to ask Ken Munns and David Lawton what the best plan of action is here.

6. Club Management

Bar & Cellar

RH – things are going well.  January takings were slightly down on 2008.

Premises

No issues

Events

JB noted that  the only recent events had been a couple of quizzes and a poorly attended film.

RH/UH want to hold their ruby wedding party in the Club on the 18th July.

PR – will we have an event on Good Friday, 10th April? No decision was taken here.

GB – wanted to book a special quiz for the 27th March.

JB distributed the event planning checklist for people who wished to put on an event.

7. Club House

Nothing to report

8. AOB

No issues

Date of next meeting – Monday March 2nd

