CRESSBROOK

Social Club


MINUTES

of the committee meeting held at 8.00pm on

Wednesday 7th January 


Present:






Apologies:

Chairman:
R Hill





J Grigg

Treasurer:
U Hill





U Hill

Secretary:
P Radcliffe








M Burton








D Cowley





J Butler





G Buckley

R Westaway

1. Minutes of meeting of 24th November 2008

Proposed SF seconded  DC that we accept the minutes as a true and accurate record. All agreed.

2. Matters arising from the minutes

No issues except those covered later in the agenda.

3. Correspondence

None

4. Treasurer's Report

RH - October income  was £24575.90 with expenditure of £1249.80 – giving a profit of £1226.10. YTD income was £18338.36 and expenditure £12790.78, giving a profit of £5547.58

November income was £1765.39 and expenditure was £1645.50 so the month's profit was £119.89. Profit was low because of an expenditure of £499.98 on the new bottle cabinet. YTD income was £20103.74 and expenditure was £14436.27 so YTD profit of £5667.47.

5. Refurbishment

RH - Keith Middleton has done some work on the porch, replastering and putting up a new gutter, and submitted an invoice for £280.

SF read some notes from JG: the stove is due and the heater is in stock. Peter Bywater is available to fit the stove and heater from early February. Needs 3 weeks notice.  

A discussion followed about the size of the stove. PR has measured  the size of the fireplace from the plans, which say it is 3 feet square and 18 inches deep.

SF - For Bywaters to open up the fireplace and remove everything would cost and additional £1623.  

SF – the furniture order has a £35 delivery charge & needs 2-4 weeks delivery. 

PR – spoken to Chris Hulme about the electrics, which is the first job. PR can open up the fireplace the weekend of 24/25 Jan. RH can do the electrics before the 25th Jan.

Action – PR/RH and Chris Hulme to do the electrical work

Bywaters could then install the heaters, say 9th February onwards. 

MB to ask Keith Middleton about the cost and order time for a stone base for the hearth.

GB has some York paving which could be used. We could cut it ourselves if necessary.

Action – RH/MB to investigate a stone hearth

The feeling of the meeting was that Bywaters' quote for opening the fireplace was quite high and we should do this ourselves. 

PR - Need to check with Bywaters that they will line the chimney and whether the quote includes this and changing the chimney pot.

Action – JG/SF to check with Bywaters that the space for the stove is adequate and that their quote includes lining the chimney.

Action - MB to ask Keith Middleton if he can do the sound proofing, and at what price and when.

SF proposed that we book Keith or Adrian Duxford to do the soundproofing according to the most competitive quote and fitting the timescale. Seconded DC. All agreed.

Ceiling issues. There was a discussion on the lighting. 

Action – refurbishment subgroup to look at a plan for lighting for the room.

6. Club Management

Bar and Cellar

RH - stocktake done 1st January.  For 2 months the till took £3463.35. Value of stock was £85.l57 less than this. Margin was 51.6%.

MB – the bar is running more smoothly and we have a good routine for staffing.

GB suggested that in recognition of the work done by the bar team that the club buys them dinner at a local restaurant.

RH – at one time the club paid honoraria to the Bar Manager, the Secretary etc.

MB rejected this offer, as did RW. 

Premises

PR – we had a visit from the Food Hygiene team of DDDC. Copies of their report were circulated. It said:

· The kitchen had a crack in the ceiling, paint flaking off the walls and a hole around the water pipes. 

· The bar was rather grubby and needed varnishing.

· The cellar needed action to clean up and remove mould.

· We need a 'food management system'.  It is very important that everyone who uses the kitchen fills in the log book which has been placed there.

PR has addressed the first and last of these points and with Cliff Hoare's help has put one coat of paint on the kitchen walls. PR would welcome volunteers to continue the painting. Items 2 and 3 would be dealt with over the coming year.

7. Events

JB – all events on the list from the minutes took place.

The curry night was a great success but the Queen night was poorly attended. This possibly was simply on the wrong date – too close to Christmas.

MB commented that there was a lack of organisation for the Pensioners Party. He had had to do a lot of organising at short notice.

JM noted that there was no template for organising events. Perhaps there needs to be one? 

Action - JB to dig out the flowchart on this which was done a few years previously.

MB asked whether we should do something to thank Harriet for the Pensioners Party.

JB proposed a letter of thanks to Harriett and a bunch of flowers. MB seconded.  All agreed.

Action - PR to write and GB to purchase some flowers. PR to write to Anne-Marie and Jill about the Kids Party too.

Notes on Forthcoming events -

Quiz this Friday and thereafter fortnightly.

Film night Friday week.

John Laws birthday party has been cancelled.

JB will do a slideshow of his trip to India, probably early February.

JB - Steve Peacock has a catering background and may be willing to do occasional Sunday lunches.

MB – we may open up on Sunday lunchtimes after the refurbishment. 

MB – Dale and Sandra have suggested a '60s night'.

8. Club House

No issues

Date of Next Meeting

Monday 2nd February. 8pm.

